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REDUNDANCY POLICY 
(Name of NGB)
These template documents have been produced by Sport Wales and will need editing before use. 

Guidance notes to help you do so are set out throughout the documents and brackets in the body of the document indicate areas that require editorial attention.  
All documents contain a footer, showing the last time it was updated, and whilst Sport Wales endeavours to ensure the information contained is up to date and correct, they make no representations of any kind, express or implied, about the completeness, accuracy and suitability of the documents provided. Any reliance you place on such information is therefore strictly at your own risk.  In no event will Sport Wales be liable for any indirect or consequential loss or damage, arising out of, or in connection with, the use of these templates.  
If you have any doubts about the editing or use of these templates, please seek professional legal advice.
· Set your logo in the Header 

· Use the select all then replace all to amend the document for the Name of NGB

· Check that your NGB has the policies and procedures mentioned in the template, if not then either delete the reference or check out other templates on the WSA site to enable drafting the appropriate document 
· Your governing document will dictate the name given to your “board”

· If your NGB is a charity your governing group may be the Trustees or similar and accordingly the reference to Board may need to be replaced with the specific name of your governing committee

· Replace text in Blue with the position or name of person specific to your organisation
Introduction
This policy sets out the (Name of NGB) approach to dealing with potential redundancies. It does not form part of employees' terms and conditions of employment and may be subject to change at the discretion of the Board.

Although the (Name of NGB) policy is to avoid redundancies wherever possible, the needs of the business may from time to time require a reduction in the overall number of staff employed or organisational changes that result in some employees being made redundant.

Where this is necessary, the (Name of NGB) will ensure that:

· the total number of redundancies made is kept to a minimum; 

· employees and, where appropriate, their representatives are fully consulted on any proposals and their implementation;

· selection for redundancy is based on clear criteria that will, as far as possible, be objectively and fairly applied;

· every effort is made to redeploy or find alternative work for employees selected for redundancy; and

· support and advice is provided to employees selected for redundancy to help them find suitable work when their employment has come to an end
Consultation
Consultations will be carried out with individual employees as appropriate. Where it is proposed that 20 or more redundancies are required [at the same location] over a 90-day period, the statutory consultation period will apply. 

Where employees are covered by trade union recognition - Appropriate consultations will be carried out with the [name of union] in respect of any redundancy proposals. Individual employees will also be consulted in respect of their own particular circumstances.

(Name of NGB) will inform employees of the following:

· the reason(s) for the redundancy proposals;

· the number and description of the employees to whom it is proposed to dismiss as redundant;

· the total number of employees of any such description employed by (Name of NGB); 
· the proposed method of selecting the employees who may be dismissed;

· the proposed method of carrying out the dismissals with due regard to any agreed procedure, including the period over which the dismissals are to take effect;

· the proposed method of calculating the amount of any redundancy payments
Voluntary redundancy
In order to minimise the need for compulsory redundancies, (Name of NGB) may consider requests from employees for voluntary redundancies. Whether or not additional payments will be offered in relation to voluntary redundancies will be a matter for consultation and will depend on the circumstances.

(Name of NGB) reserves the right at its absolute discretion to decline requests for voluntary redundancy.

Redundancy selection
The criteria used in selecting employees for redundancy will depend on the existing circumstances and the particular needs of (Name of NGB) at the time. However, every effort will be made to construct a fair and robust set of criteria following appropriate consultations.

Individual employees who are provisionally selected for redundancy following the application of the criteria will be informed of the fact and invited to a meeting, at which they will be given an opportunity to make representations that the application of the criteria, results in unfairness to them or if they feel that there has been a mistake in the application of the criteria.

Alternative work
(Name of NGB) will make every effort to redeploy to suitable alternative work any employee who is selected for redundancy. Such employees will be informed of all the available vacancies in (Name of NGB) at the time of their selection and will be given an opportunity to discuss with their line manager which vacancies are likely to be suitable for them. While priority will be given wherever possible to employees under threat of redundancy, (Name of NGB) reserves the right to select the best available candidate in relation to any given vacancy.

Employees have a separate legal entitlement to be offered any suitable alternative work that is available if they are made redundant while on maternity leave.

Time off work
An employee under notice of redundancy will be entitled to a reasonable amount of paid time off to look for alternative work, attend interviews, etc. Employees wishing to take advantage of this right should make the appropriate arrangements with their line manager.

Termination of employment
Depending on the circumstances, (Name of NGB) may waive its right to insist on employees working their notice and instead give a payment in lieu of notice. Employees with two or more years' service may be entitled to a statutory redundancy payment. The amount of this payment will be confirmed when the employee is selected for redundancy and the sum will be paid along with the employee's final salary payment or payment in lieu of notice.

Appeal
An employee who has been selected for redundancy and is dissatisfied with the way in which (Name of NGB) has applied the selection criteria, or who believes that he or she has been unfairly disadvantaged by the selection criteria or has not been given a fair opportunity to put forward representations, can appeal against his or her selection for redundancy.
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