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member needs.

It has been another rewarding year as Chair of the Welsh
Sports Association as we continue to shape the evolution
of the organisation to deliver member needs. This year
has seen us magnify our focus on identifying priorities and
providing bespoke solutions for our members. We have also
concentrated on the development of our strategy for the
next three years so that both we and our members can be
confident that we are doing all that we can to ensure they are
set up for success.

The WSA board continues to go from strength to strength
with the appointment of Swim Wales CEO, Fergus Feeney,
and former Serious Crime Squad Officer, Simon Stockton,
adding skills that matched our identified needs. | am
therefore supported by a wealth of experience and expertise
during what is likely to be a challenging time for our members
in terms of budgets, funding and a changing environment.

Supporting the sector in developing its resilience is at the
forefront of our priorities. The Resilience Working Group
completed its examination of the best way to build capability
and capacity for financial and organisational sustainability
earlier this year. We look forward to a positive response
from Sport Wales and Welsh Government to the resultant
business plan, so that this fundamental work is delivered for
the sector as a whole.

Research and consumer trends show us that digital must
play a huge role in the future of our sector, so that we are not
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only harnessing the business efficiencies borne out of the
advancement of technology, but also so that we can exploit
the vast opportunities that it brings in reaching out to new
audiences and potential participants.

For Wales to become “a vibrant, active nation”, there needs
to be a fundamental shift in how the sector adapts to meet
the increasing demands of time-poor consumers. Going
digital gives us the power to use electronically gathered data
and insights to directly tailor our sporting offers to fit with
what individual participants want to do. In becoming more
sensitive to audience needs and putting the participant first,
we can make real inroads in connecting with those hardest to
reach and addressing the need to increase physical activity
levels, thus improving the wellbeing of the nation.

Data and insight is also immensely important in evidencing
the contribution of our members to wider public policy
objectives, and as an organisation we are committed to
driving forward activities in this area to support our members
to both demonstrate and sustain their unique value.
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Helen Humphrey
Chair

Our Vision

“A vibrant, active nation”

Our Mission

“To empower our members to be
stronger and more successful,
contributing towards a society fit
for the future”

How will we achieve this?

Leading Advocacy
An independent, collective voice

Building Capability
Professional support, training and
development

Developing Resilience
Financial and organisational sustainability

Governance
Acorn

Non-Executive
Search Service

Membership
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Your Challenges,
Our Solutions...

+ An advocacy service to provide the collective
voice for our members

+ A political monitoring service to help inform
members about the policy and legislative
landscape

+ A broad range of training services — from child
protection, team manager to GDPR awareness
sessions

+ A bilingual online DBS checking service at less
than £5 per check.

- A Non-Executive search service and discounted
recruitment

* No obligation sport specific risk assessments
and insurance




Since our investment in dedicated advocacy and
communications support, the collective voice of our members
has gone from strength to strength. Our strategic advocacy
aims are to raise awareness with political decision makers
of the work of the sport and active recreation sector, and the
wider societal and health benefits that sport can bring to all
communities in Wales; and to demonstrate to industry that
the sport and active recreation sector is open for business
and is proactively seeking progressive solutions through
collaboration and partnership.

We have created a WSA Advocacy & Policy Group to help
position and support our consultation responses. In March,
Neil Ward, CEO of the Welsh Football Trust was elected by
the membership to Chair this open group, which currently
has around 20 participants. We welcome and encourage
member engagement so that we can accurately reflect the
broad views of the membership in our advocacy work. We
have also introduced political monitoring for our members
so that they are fully informed of the policy and legislative
landscape.

CONSULTATION AND REPRESENTATION

This year, we have responded to the Ministerial statement
to the Independent Review of Sport Wales, and the National
Assembly for Wales Health & Sport Committee Inquiry into
Children and Young People’s Physical Activity, where we
were also invited to take part in a roundtable discussion.
The Policy Group also developed a response for the Free
Swimming Initiative Review, and are collating our response
to the Vision for Sport in Wales consultation run by Sport
Wales.

The WSA also provides secretariat support to the National
Governing Body CEO Forum and has contributed to the
establishment of the Equalities in Sport Network. We also
play a leading role on the Safeguarding in Sport Group,

OF WSA MEMBERSHIP FEES ARE SPENT
ON ADVOCACY SUPPORT

taking part in its strategic advocacy subgroup, and
represent the Sport Sector on the Third Sector Partnership
Council — with one in four volunteers doing so through
sport, we are fighting the corner for the development
of research to evidence the impact of the sport and
active recreation sector in delivering wider public policy
objectives. We have worked closely with Sport Wales to
make the case for identification of measurement platforms
capable of demonstrating social return on investment and
will continue to lobby for wider recognition of the value of
the sector’s social and economic impact.

We held a drop-in session at the National Assembly in
September 2017, where we met with AMs and their staff,
including Ministers. We used this opportunity to highlight
the key issues facing our members and to explain the
evolving role of the WSA. Following the Autumn reshuffle,
we also met with new Minister for Culture, Tourism &
Sport, Lord Dafydd Elis Thomas AM to discuss our work to
support the sector’s resilience and advocate on its behalf.

RESEARCH

As part of our ongoing commitment to help demonstrate
the value and power of sport, we are working with Wales’
leading academics to identify and signpost relevant
research. We have also developed a pilot scheme with
Cardiff University to bring together multi-disciplinary teams
of students to provide research support for our members.
This will look at three research topics initially, with a view to
expansion upon successful completion of this initial phase.

“proactively seeking progressive
solutions through collaboration
and partnership”

Since 1972, public investment in sport in Wales, via
Sport Wales, has led to considerable success. This well
intentioned investment has, however, led to a dependency
culture for many. With the shadow of austerity looming, and
a remit from government under pressure to do more for less,
we have developed a Growth and Resilience Programme in
response to the challenge by Welsh Government to tackle
the reliance of the sports sector on public funding.

The WSA Resilience Project Team, led by Chair
Helen Humphrey and with support from Sport Wales,
commissioned extensive feasibility studies and research.
The subsequent programme outlines three key areas
which could be developed to improve sector sustainability -
business development; events; and fundraising.

It is an ambitious solution which utilises best practice from
across other sectors both in the UK and across the world, to
help develop the skills and implement the behaviour change
necessary for the not-for-profit sports development sector
in Wales to continue to become resilient and not reliant.
This is not something that will happen overnight, and it will
inevitably require an injection of funding at the outset to
support the sporting organisations as they acquire new skills
and diversify incomes.

We are disappointed that investment is yet to be committed
to the programme, but are optimistic that government
recognises, as it has in the arts and heritage sectors, the
huge benefit to broadening the business skills of the sector
and the impact this could have across all communities.
The initial outlay for this investment is around 1% of the
total Sport Wales annual budget. Given the imperative of
a diminishing public purse, we have already begun this
journey in developing services according to the identified
needs of our members.
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We took the opportunity to widen the story of the resilience
journey of Welsh sport by partnering with Wales Week in
London, the annual series of activities to celebrate and raise
the profile of Wales. Now in its second year, the programme
has gained great momentum and provided an ideal platform
on which to extend the reach of our advocacy work among
leading business executives and political stakeholders. The
positive response among industry representatives to our
discussions on improving business relationships surpassed
all expectations, and the strength of the enthusiasm for
getting involved with Welsh sport bodes well for future
endeavours.

BOARD RECRUITMENT SERVICE

By far the jewel in the crown of our resilience service has
been our partnership with Acorn Executive Search in
supporting members to be able to recruit high caliber non-
executive board members with the specific skills required to
fill gaps on their boards, which is fundamental in helping to
develop the required strategic skills to aid sustainability.

MEMBER TESTIMONIALS

Peter Hybart, CEO Cricket Wales

“The service provided was highly professional, supportive
and expert in nature, and resulted in a number of high-
calibre candidates being identified. We would not hesitate in
utilising this WSA service again in the future”.

Darren Warner, CEO Welsh Judo

“Welsh Judo has recently recruited two independent
directors with strong commercial backgrounds via the Acorn
Executive Search Service. We now have the right people,
with the right skills, in the right place, and I'm confident that
this will help us maximise the great services the WSA are
offering to support our ongoing resilience.”

.| ExECUTIVE
Acorn | SEARCH



The collective leverage held by our members means that we
can identify and negotiate significant savings on their behalf.
As our membership numbers increase so will this power and
the value of our shared service provision. We are committed
to providing flexible solutions and are constantly seeking
new opportunities for our members to enhance efficiencies
and boost savings.

SAFEGUARDING

Users of our online Disclosure and Barring Checking Service
(DBS) are up by 67%. Safeguarding remains a key priority
for the us and we continue to continue work in partnership
with the NSPCC Child Protection in Sport Unit to make sport
safer for children in Wales.

ONLINE BILINGUAL CHECKING SYSTEM

To reflect our members’ ongoing commitment to the Welsh
language, we worked with Pontypridd based CBS to develop
a bilingual DBS checking service, so that Welsh language
safeguarding checks can be completed in days rather than
weeks as can be done in English.

Launched in March 2018, the Welsh Government Minister for
Lifelong Learning and Welsh Language, Eluned Morgan AM,
said: “I am delighted that the WSA and CBS have developed
this service for Welsh speaking volunteers across Wales.
This is the sort of proactive service that needs to be provided
in the community if we are to truly foster a bilingual nation.
Given the numbers of volunteers in Wales, it is vital that they
are supported in practical ways, and this service will ensure

that clubs and organisations are able to keep participants
safe in the language of their choice.”

ENHANCED SERVICES

We have continued to provide a broad range of shared
services and regularly review them so that they stay
relevant. We’ve added new titles to our training courses
and joined up with insurance experts Integro and
Sportscover to develop a unique online insurance product
designed specifically for coaches in Wales, providing an
instant quote for their comprehensive cover:
https://wsa.sportscover.com/

SPORT SAFETY GRANTS

The WSA has again supported the distribution of £10,000
of funding to support outdoor organisations providing
vital lifesaving services for those undertaking recreational
activities in our natural environment.

“l am delighted that the WSA and
CBS have developed this service
for Welsh speaking volunteers
across Wales. This is the sort of
proactive service that needs to be
provided in the community if we are
to truly foster a bilingual nation.”

- Eluned Morgan AM, Minister for Welsh Language & Lifelong Learning

- WSA Head of Communications & Policy
Kate Evans being filmed by the BBC for
the DBS launch

As ambassadors for the sector, we must lead by example, and
our work to continually improve our Governance processes is
bearing fruit. The gender split on our Board is now 50:50, with
both a female Chair and CEO, and we have made great strides
in attracting board members with their fingers on the pulse of
Welsh sport and business. Our latest board recruit is Simon
Stockton, a former member of the Specialist Crime Squad at
South Wales Police.

Speaking about his role, Welsh speaker Simon said “My former
role in the criminal justice system and now with the Princes Trust
means that | have firsthand experience of the positive impact
that sport and physical activity can have in changing lives for
the good. I'm looking forward to using these skills to help the
WSA ensure its relevancy to the changing policy landscape of its
members.”

A Welsh speaker, his hands-on experience of working with
young people from deprived areas to reengage with society is a
fantastic asset in enhancing our understanding of the changing
landscape for sport and the way that it will be accessed in the
future.
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New WSA board member,
Simon Stockton

As vocal proponents of developing resilience and not
reliance, the WSA is living proof that capitalising on business
development opportunities can lead to diversification of income
and thus increased sustainability. We are determined to support
our members to do the same and will explore every avenue
available to ensure that they are equipped with the skills that are
needed to thrive and not just survive.

But these opportunities are not just based on cold hard cash.
There is a need for wider recognition of the value of in kind
services and partnerships such as the Acorn Executive
Recruitment Service which has been worth £125K this year
alone. While Treasure is always welcomed, the real value of the
Time and Talent of expert volunteers cannot be understated. We
will continue to push the use of metrics such as social return in
demonstrating return on invest, so that the sector can leverage
funding from new and diverse sources.

“We ...will explore every avenue
available to ensure members are
equipped with the skills that are
needed to thrive and not just
survive.”

2017/18 WSA Turnover

11.8%
Membership

18.1%
Sponsorship

PS 53%
DBS



Following the refining of our Vision and Mission in view of the shifting landscape for
sport, we will be seeking member support for our new strategy at the 2018 AGM. The
development of the strategy is based on identified member needs to support their
future resilience.

At the WSA, we are committed to actively seeking the best value for money and exploring
the potential for collaborative opportunities that are of benefit to the sector, whilst anticipating
emerging trends and helping to position our members to best deal with the change.

OUR COMMITMENTS TO OUR MEMBERS THIS YEAR INCLUDE:

Improving Resilience
+ Securing long term funding for the resilience programme;
» Maximising the opportunities though our trading arm, Vibrant Nation;

» Broadening our DBS service to ensure we can keep costs down;

.

Increasing our membership and the visibility of our work;

Developing positive relationships with key stakeholders and increasing mutually
beneficial partnerships with business for the benefit of our members;

+ Increasing member support services via our helplines;

Increasing efficiencies in our own systems and identifying opportunities
for members through technology.

Making Our Voice Heard

+ Consolidating the work of the Advocacy and Policy group, bedding in the
process for gathering member views;

+ Continuing our stakeholder contact programme to raise the visibility of the
work of the WSA and our members among key decision makers and
backbenchers.

Evidencing Our Impact

+ We are determined to continue supporting our members in identifying
the best means of gathering data for the purposes of providing
meaningful insight;

 Further developing the opportunities created in partnership with Higher Education
to help evidence the social and economic impact and the wider benefits of sport;

» We will also continue to horizon scan the legislative landscape so that we can
identify potential issues and opportunities;

Provide political monitoring and advice for our members, so that they can be
aware of key activities with Welsh Government and the National Assembly for
Wales.

We would like to take this opportunity to
show our appreciation to our partners
and associates who are with us on
this journey:

wales
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“...anticipating emerging trends and helping to position the sector to best
deal with the evolving funding landscape.”

Designed by LetsTalk-Design.com
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