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We are delighted that our own vision of “a Vibrant, Active Nation” has
been recognised within the new Vision for Sport in Wales, launched
in the summer of 2018 following a period of consultation across the
country. Aligned to the Well-being of Future Generations Act (2015), it
sets out the challenge for us all to contribute to:

“An active nation where everyone can have a
lifelong enjoyment of sport”

To allow sport and active recreation organisations to be able to deliver
this aspiration, and provide activity opportunities that are fun, safe and
accessible to all, their foundations must be solidly in place. One of the
fundamental purposes of the WSA is to provide the gateway to the
professional support, training and development necessary to ensure
financial and organisational sustainability for our members and their
associated clubs.

This year, our focus has been on identifying those areas of support that
have the greatest impact on improving efficiencies for our members,
and so our expanded service offerings have concentrated on those
which have digital platforms; which increase the ability to understand
memberships and audiences; and which produce cost and capacity
savings.

We continue to scan the business and legislative landscape to ensure
our members are both aware of, and prepared for, the challenges ahead.
With this in mind, and in line with our commitment to the Governance
and Leadership Framework for Wales, we have recruited considerable
expertise in these areas — Mark Tweed joins our Board as a Chartered
Accountant with an excellent breadth of corporate finance experience.

¥ This has been another year of growth for the Welsh
Sports Association (WSA). In my third year at the helm,
our strategy is now in full swing, and we are working
diligently towards our goal of helping to create a thriving
and resilient sport and active recreation sector in Wales.

Formerly UK Chief Financial Officer (CFO) for Opel Vauxhall Finance,
he is now Group CFO and Head of Legal for Henry Howard Finance,
based in Newport. Damian Phillips is the new Independent Chair of our
Audit & Risk Committee. A Partner at Darwin Gray, he leads their sport
division and has great experience of acting for a number of professional
sportspeople and clubs on employment law issues. This is a crucial
appointment for us as we continue to look to grow our business. Risk
is something that we all need to understand and manage if it is not to
become a barrier to our plans for growth and development.

As part of our programme of modernisation we identified that there
was inequity among our membership structure, and so we are grateful
to those governing body members who attended our General Meeting
in March, who voted unanimously to amend our articles so that all not-
for-profit members will receive voting rights, and therefore a voice, in
shaping the future of the organisation. | am particularly pleased to have
received this support from our members in recognition of how the WSA
has evolved over recent years to reflect the breadth of the sector as,
for personal reasons, | have taken the very difficult decision to stand
down as Chair. | am immensely grateful to my Board colleagues for their
understanding and delighted that they have given me the opportunity to
continue to serve on the Board, which | have wholeheartedly accepted.
I look forward to continuing to support the work of the WSA in aiding the
sector’s journey on the road to resilience.

Q.

Helen Humphrey
Chair

Our Vision

“A vibrant, active nation”

Our Mission

“To empower our members to be
stronger and more successful,
contributing towards a society fit
for the future”

How will we achieve this?

Leading Advocacy
An independent, collective voice

Building Capability
Professional support, training and
development

Developing Resilience
Financial and organisational sustainability



“FOR EVERY £1INVESTED IN

SPORT, £2.88 OF SOCIAL
IMPACT IS GENERATED"

Measuring the Social and Economic Value
of Sport in Wales, Sheffield Hallam University 2018

Since the WSA has charged for Membership in 2016/2017, our membership has increased by 34%

E

WSA Member Survey Highlights Advocacy & Policy Group

« The WSA DBS checking service is seen as the
most valuable service, followed by political
monitoring and advocacy support;

+ Provision of Welsh Language translation @ - 6 consultation responses submitted

 Average response rate of 52% to sector wide
consultations (above target of 40%)

services is most popular potential service;

+ Funding is the most common issue raised. * 25+ members
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Twitter analytics Newsletter

+ Impressions up by 50% to 341.4K @ + 840 Subscribers

* Followers up by 31% + Open and click-through rates consistently 5%

higher than industry average.

O¢C

Training Services

22 courses delivered across four areas, with 455
people trained across:

+ DBS Checks up by 29%

+ Governance (GDPR, legal structures) 50%
+ New bilingual member and DBS helplines

+ Safeguarding 25% @ + 5 new partner services available

+ Team Management 21%

* Public Affairs 4%

D000



Evidence

Championing and promoting the contribution of the sector
to wider public policy issues continues to be at the forefront
of our work. We warmly welcomed the publication of figures
evidencing the social return on investment of sport and
active recreation by Sheffield Hallam University, and this
research will form the foundation of showcasing how sport
and active recreation creates positive benefits well beyond
improving the health and wellbeing of the nation.

Impact

Understanding and demonstrating impact continues to be
an issue for our members, and with the likely move to an
outcome-based public funding model in Wales, this has
never been more important. We are working closely with
the UK Sport for Development Coalition and Welsh Council
for Voluntary Action to ensure that we are aware of and can
share best practice, and so that opportunities to evidence
our collective contribution are maximised.

To support this, we hope to join forces with both Sport
Wales and Welsh Universities to develop a national bank of
sports research to better signpost the evidence behind the
successes that the sector delivers.

Engagement

The WSA met with both the Deputy Minister for Culture,
Tourism and Sport and Minister for the Economy to explore
how sporting organisations could be supported in terms of
developing resilience. We have also continued our contact
programme of meeting with backbench Assembly Members
and key influencers.

WSA Advocacy & Policy Group

Consultatlon Responses:
+ The Vision for Sport in Wales;

+ Free Swimming Initiative;

» Young People’s Activity Workshop;

- National Assembly Health, Social Care & Sport
Committee Inquiry into Young People’s Physical
Activity;

Welsh Government’s Planning Guidance;
Welsh Government’s International Strategy.

Influencmg Decision Making:
Inclusion of “active” in the new Vision for Sport;

+ Extension to Sport Wales’ proposed 6-month
funding arrangement;
National Assembly Health Committee report — 12 of
20 recommendations were suggested in our response,
and all but one of these have been accepted by
Government.

Launch of the Welsh Sport
Equality Alliance

Jointly funded by the WSA and Sport Wales, the Alliance
has been established to help deliver the ambitions of the
Vision for Sport in Wales and, recognising the need for
improved collaboration, to bring Welsh equality partners
in sport and the third sector together to assist the
advancement of equality and diversity in sport in Wales.

Chaired by the Reverend Canon Aled Edwards OBE,
the Alliance includes strategic expertise from equality
organisations, and those who have an interest in
working with sports sector representatives to further
progress equality, diversity and inclusion in the physical
activity of the nation.

The aim of the Alliance will be to signpost good practice
and help to focus on delivering inclusion through
partnerships; education and training; research, insights
and policy; and workforce diversity.

Strategic Safeguarding in Sport Group

We continue to play a leading role within the National
Safeguarding in Sport Group, particularly with the
development of an advocacy subgroup to ensure that
our key messages reach, and are ultimately understood
by, our key stakeholders and influencers. In early
2019, we held a session to identify priorities ahead of
manifesto planning for the National Assembly elections
in 2021, and we will be targeting our campaigning
around legal loopholes in terms of positions of
trust, embedding safeguarding requirements within
procurement criteria and expanding our networks.



Overview

This has been a year of consolidation for our training
provision as we have focused on improving efficiencies;
aligning our training courses to reflect member needs;
and reducing overheads to ensure that our members are
getting value for money.

We have also looked at our environmental impact,
concentrating on reducing waste and understanding the
impact of our carbon footprint. Moving forward, we are
considering our online presence in terms of promotion,
payment and e-learning so that there are no barriers to
accessing our training across Wales.

GDPR

The WSA joined forces with the GDPR Alliance for Wales
to bring members additional support to help on their
journey to becoming fully compliant with GDPR. A total of
178 participants have been trained across 23 members
organisations that opted to take up the opportunity of
support via the WSA. We encourage GDPR compliance to
remain an on-going organisational effort to ensure robust
businesses moving forward.

Safeguarding

We continue to offer the breadth of safeguarding training
including Safeguarding and Protecting Children, Online
Renewal and Time to Listen courses. We have worked
specifically with senior Safeguarding leads to develop our
supporting templates, for example, creating a document
which suggests the best practice for responding to child
protection issues, complaints or allegations within a
sporting setting.

Public Affairs Training

At the request of members, we have launched a short
“Introduction to Welsh Politics” training course and so far
more than 30 people have attended sessions, with some
organisations requesting bespoke training. The course has
received very positive feedback, and so to expand on this we
will introduce an additional more interactive course during
the next year, which will include a visit to the Senedd and a
Question & Answer session with opposition spokespeople
and senior researchers.

Resilience

Our Road to Resilience symposium was well attended

with over 90 people from across the sector taking part in
interactive panel sessions with experts across fundraising,
sponsoring and business development. With our legal
partner Geldards, we also held training on Legal Structures
for Organisations, and presented at the Welsh Council for
Voluntary Action on the organisational and financial benefits
of shared services.

Board Recruitment

Our partnership with Acorn Executive Search continues to
flourish with 23 of our members having used the pro-bono
service for the recruitment of around 45 Non- Executive
Directors (NEDs) for their respective Boards, and some that
have used the discounted service provided by Acorn for their
‘paid’ roles. Given that some bodies have recruited multiple
NEDs and including the discounted service, the total savings
to the WSA members is in the region of £230,000 for this
financial year.



Overview

With the contribution from the public purse ever-diminishing,
the need to improve organisational resilience within the
Welsh sporting sector has never been more important. We
are constantly horizon scanning the sporting landscape
to ensure that we can get the best deals and opportunities
for our members and respond to their requests for those
services that would mean the most to them.

Following robust procurement processes, we have
introduced five new partners to help improve the financial
sustainability of our members:

Traveleads

Working— with more than 50 UK national governing bodies
of sport and a multitude of professional sports teams,
Traveleads provides support for all travel needs, from
multi-stop international tours to domestic train, coach and
hotel bookings. Our agreement with them means all WSA
members receive the very best discounted and added value
airfare deals. They also provide a free travel portal, making
it easier to manage team itineraries and finances. With the
potential impact of Brexit looming, the visa and travel advice
they provide will be immensely valuable to our members
when organizing European travel.

Sport:80

Records management is the cornerstone of understanding
a business and its audience. Sport:80 is a sophisticated
yet easy-to-use sports management system enabling each
of our sporting member organisations to manage multiple
areas of their business; from membership registrations to
event entry and management. The solution enables greater
data security and facilitates organisational stability and the
streamlining of systems. WSA members receive beneficial
rates and we have negotiated a cap on the fees payable so
that cost does not become a barrier to accessing the benefits
of the system.

Orchard

WSA members are now able take advantage of a whole
suite of innovative services from our new media & events
partner, Orchard. A multi-service creative agency, Orchard
delivers everything from website design through to large
scale event management - taking an integrated approach
which can potentially save both time and money. With a
proud history of working with sport, the award-winning
Orchard team is ideally placed to support our members,
and with discounted rates for the whole spectrum of the
services, our members are able to access more for less.

Enterprise

The national vehicle-hire firm Enterprise offer WSA
members unrivalled rates in terms of daily rental,
dedicated vehicles and the virtual car club options. This
solution provides an environmentally friendly way of
managing transport needs, and with branches and vehicles
within 10 miles of more than 93% of the UK population,
this presents an excellent service proposition for our
membership. Assessible via an online portal, it means that
that organisations have complete oversight of transactions,
and their keyless digital entry means that vehicles can be
available within the hour.

Fundraising

The WSA has paired with Localgiving to offer our members
the chance to explore the substantial benefits of online
fundraising. Localgiving is a not-for-profit organisation
that provides the tools for groups in Wales to raise money
through online appeals and by encouraging fundraisers,
and have so far supported community organisations in
Wales to raise over £500,000 worth of funding.

Resources include supporting members to make online
donation pages, as well as helping to promote the work to
successfully raise sustainable income. We have negotiated
a deal so that WSA members can access a discount of
25% off the Localgiving membership costs.




Finance Report

As representatives of the sector, we are committed to leading by example and in diversifying our income streams so that
we are a more sustainable organisation. Our not-for-profit status gives us a unique proposition and we have used this to full
effect in attracting new partnerships and services for our members.

We have ended this financial year with a surplus and are continuing to reduce our reliance on Sport Wales’ grant funding,
which is down from 97% in 2015 to 52% this year (including disbursements) - see Graph 1 below. A breakdown of the WSA’s

turnover can also be found in Graph 2.

Reduction in Reliance on Sport
Wales Grant Funding

2018/19

2017/18

2016/17

2015/16

2014/15

@ GRANT FUNDING @ WSA TURNOVER

The funding we receive from Sport Wales enables us to
support members from all corners of the Welsh sporting
sector to build their own resilience, and this investment is
greatly valued.

The WSA’s annual accounts for 2018/2019 can be found
here: https://wsa.wales/membership/wsa-governance/

Vibrant Nation

To mitigate trading risks and create new opportunities to
generate commercial income, the WSA has established a
trading arm. The ethos of this social enterprise company,
known as Vibrant Nation, is that strength comes from
a united force. lts vision is to create a free to access
marketplace, across the UK, for not-for-profit organisations
to work together to drive down costs, so that more of the
money generated can be invested where it matters most.
Using the power of the collective to drive shared savings,
the company now boasts in excess of 200 clients from all
corners of the not-for-profit sector in the UK.

2018/19 WSA Turnover

48% 41% 6% 4% 1%
Grant Commercial Membership  Training Other
Fees

GLFW contract award

Through its trading company Vibrant Nation, the WSA
competitively tendered for and won the Sport Wales
contract to deliver the Governance and Leadership
Framework for Wales programme for 56 beneficiary
organisations from across the sporting landscape in Wales.

Among the many strengths of this bid were our ability to
understand some of the main challenges and barriers to
the development of good governance among the smaller
beneficiaries of the programme, and to propose solutions
to these. Our skills in identifying the opportunity to use
the contractual investment to leverage support from other
funded services, not specific to sport, also scored highly in
the bid.

We look forward to working with the beneficiaries of the
programme in the year ahead to support the continued
success of the programme.



+ Strengthening the case for increased investment and support in sector resilience.

+ Developing a Welsh Language translation service framework for our members.

+ Creating a fundraising platform to help the sector identify funding opportunities from Trusts and Foundations.

+ Working with Sport Wales and Higher Education to develop a single national database for insight &
evidence supporting the work of the sport sector.

+ Refreshing our “Fit for the Future” document as an evidence toolkit for members, and a resource to showcase their
work in contributing to wider public policy areas.

+ Looking to identify opportunities for our members within the new funding model developed as a result of Sport
Wales’ new Strategy.

+ Delivering the Governance & Leadership Framework for Wales contract.

» Expanding our training provision to meet member needs, and signposting to relevant opportunities for learning and
development.

+ Implementing a workshop approach for policy and consultation development.

+ Expanding the reach of Vibrant Nation as a vehicle to reduce costs and invest more into WSA member services.

We would like to show our appreciation for our partners and associates with us on
our journey in 2018/19:
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