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Introduction

**Insert Vision Statement*** 
We aim to achieve net zero as an organisation from 2050.  To achieve this ambitious aim, we will make reducing carbon emissions integral to all business planning and decision-making processes.
This Carbon Reduction Plan details the key initiatives we will put in place as our business grows to achieve our Net Zero ambitions. 


Legislative & Policy Context

The climate crisis is one of the biggest challenges of our time. Wales declared a climate emergency in 2019 and the Welsh Government has legislated to reduce greenhouse gas emissions to net zero by 2050.	Comment by Sarah Gore: I recommend reading through each of these policies and making sure you are familiar with the key actions from each. 
This Carbon Reduction Plan supports:
· The 17 UN Sustainability Development Goals (SDG), which cover global issues such as poverty, inequality, and climate change and which the private sector is expected to contribute towards.  	Comment by Sarah Gore: https://sdgs.un.org/goals
· The Well-being of Future Generations (Wales) Act (2015), which provides a framework for sustainable development in Wales and aims to ensure that the needs of the present are met without compromising the ability of future generations to meet their own needs.	Comment by Sarah Gore: https://www.futuregenerations.wales/about-us/future-generations-act/
· The Environment (Wales) Act 2016, which requires Wales to reduce greenhouse gas emissions to net zero for the year 2050 and introduces several measures to improve and protect the environment in Wales. 	Comment by Sarah Gore: https://www.gov.wales/environment-wales-act-2016-factsheets
· Prosperity for All: A Low Carbon Wales and Net Zero Wales Carbon Budget 2, which set out the different commitments and actions needed from Welsh individuals, businesses, and the public sector in order to reach net zero emissions by 2050.	Comment by Sarah Gore: https://www.gov.wales/prosperity-all-low-carbon-wales	Comment by Sarah Gore: https://www.gov.wales/net-zero-wales-carbon-budget-2-2021-2025
· The Towards Zero Waste and Beyond Recycling strategies which set out the actions needed for Wales to become a zero-waste nation by 2050 while maximising on the economic potential from the circular economy.	Comment by Sarah Gore: https://www.gov.wales/towards-zero-waste-our-waste-strategy	Comment by Sarah Gore: https://www.gov.wales/beyond-recycling



Baseline and Current Emissions

Baseline emissions are the reference point against which emissions reduction can be measured. They are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of any strategies to reduce emissions.

This is our first time calculating our emissions, so baseline and current emissions are the same.

	Baseline Year: 2023 

	Additional Details relating to the Baseline Emissions calculations. 
· Calculated using the Business Wales Carbon Calculator.

	Current year emissions: 

	Scope 1 
 
	XX tCO2e

	Scope 2 
 
	XX tCO2e

	Scope 3 
	XX tCO2e 

	Total Emissions 
 (tCO2e)
	XX tCO2e



 
Scope 1: 
Gas consumed at our office and petrol/diesel consumption from company owned vehicles.
Scope 2:
Electricity consumption at our office and from our 2 electric vehicles.
Scope 3: 
The Scope 3 emissions relevant to our business include: waste generated by the business, the purchase of goods services, employee commuting, and upstream transportation and distribution, and downstream transport and distribution. We have decided not to include emissions from purchased goods and services, upstream transportation and distribution, and downstream transport and distribution as the data we have for these categories is low quality and will likely overestimate our emissions, so we have decided to wait until we get more accurate data before we include it. 

Net Zero Target

In order to be net zero, we need to first make significant emissions carbon emissions and then offsetting as a last resort. Any offsetting will be used to counteract the essential emissions that remain after all available reduction initiatives have been implemented.

In order to be Net Zero, we have adopted the following carbon reduction target: 
We project that carbon emissions will decrease over the next five years to XXX tCO2e by ****. 
This is a reduction of XX% 


Methodology and governance

Our Sustainability Champion will monitor our progress against the actions set out in this Action Plan and ensure that we meet the targets set.
The Sustainability Champion will review our progress annually and publish the findings in an annual sustainability report. They will also regularly report our progress to our key stakeholders.


1 – Calculate our Emissions

To manage our emissions, we need to regularly monitor and record our emissions. This data capture plan is how we plan to measure and record our emissions going forward. The Sustainability Champion is responsible for collecting and recording the data as well as publishing the annual emissions report.
	Action
	Target
	Timeframe
	Responsible
	Cost

	Identify a person in the organisation who is responsible for collecting the emission data and for reviewing the progress of these actions.
	Sustainability Champion appointed
	ASAP
	[Name] (Director/Manager)
	£

	Create a database to easily record and review our emission data.
	Database created.
	ASAP
	[Name] (Sustainability Champion)
	£

	Identify our total Scope 1,2 & 3 emissions.
	Emissions itinerary created.
	ASAP
	[Name] (Sustainability Champion)
	£

	Create plan for assessing how will we start collecting data in order to calculate our emissions from purchased goods and services and transport and distribution data.
	Supply chain and transport and distribution data collection plan created.
	Mid-Term
	[Name] (Sustainability Champion)
	£



2 – Transport 

A large source of GHG emissions comes from transport- employee commuting, visiting members, and travelling to events. We have already made good progress when it comes to commuting- our staff already work from home 2.5 days a week and when they do travel to the office, most travel by public and active transport. We also try and hold events at locations that can be accessed by public transport and have hybrid options. Therefore, we will focus on reducing emissions from other business transport.
	Action
	Target
	Timeframe
	Responsible
	Cost

	Employee Commuting
	
	

	Actively encourage staff to travel by public transport by making them aware of public transport options available to them. 
	100% staff aware of public transport options available to them. 
	ASAP
	[Name] (Sustainability Champion)
	£

	Conduct a feasibility study to see whether more can be done to reduce emissions from commuting. E.g. offering incentives to staff to travel by active/public transport, carpooling incentives.
	Feasibility study conducted.
	Short-term
	[Name] (Sustainability Champion / HR Manager)
	£

	Start an electric vehicle salary sacrifice scheme and/or cycle to work scheme.
	Salary sacrifice/ cycle to work scheme offered to staff.
	Short-term
	[Name] (Sustainability Champion)
	£-££

	Other Business Travel
	
	

	Plan and coordinate all travel to ensure mileage is reduced as much possible. 
	Annual reduction of mileage 
	On-going
	[Name] (Sustainability Champion / HR Manager)
	£

	Regularly train staff on sustainable transport hierarchy practices.
	100% staff attended at least 1 training session a year.
	On-going
	[Name] (Sustainability Champion / HR Manager)
	£

	Conduct a study to understand where most business trips are being made and what mode of transport is being used to identify opportunities to reduce travel demand.  
	Research study completed.
	Short-term
	[Name] (Sustainability Champion / HR Manager)
	£

	When holding events, make sure to prioritise venues that can be accessed by public transport and have the option for guests to attend remotely.
	75% guests attend events via active/public transport or remotely.  
	On-going
	[Name] (Sustainability Champion / Events Manager
	££

	Transportation and Distribution within our Value Chain
	
	

	Ask our logistics and suppliers provider to provide data on how far and what mode of transport was used to deliver our procured goods. 
	Have emission data on the transportation of most commonly procured items.
	Long-term
	[Name] (Sustainability Champion / Procurement Manager)
	£



3 – Energy & Water Efficiency

We work in a well-insulated, energy efficient and water efficient office. Therefore, to ensure we have low electricity and water consumption rates; we must encourage our staff to follow water and energy saving practices and regularly speak to our landlord about upgrading when appropriate.
	Action
	Target
	Timeframe
	Responsible
	Cost

	Regularly review and improve the energy efficiency of the office and update when required.
	Annual energy audit completed.
5-10% reduction in electricity/gas consumption annually.
	On-going
	[Name] (Sustainability Champion / Building Manager)
	£

	Regularly speak to the landlord the office to share findings of energy audit and discuss options for improving building’s energy efficiency (e.g. installing renewable energy)
	1-3 meetings with each landlord/ building manager a year.
	On-going
	[Name] (Sustainability Champion / Manager)
	£

	Engage staff on energy efficient practices.
	4-6 energy efficient working training sessions held with staff each year.
Feasibility study conducted to explore incentives/initiatives that will encourage more efficient ways of working.
	On-going
	[Name] (Sustainability Champion/ HR Manager)
	£

	Conduct feasibility study to explore options for installing smart meters/thermostats/ controlled heating system for the office.
	Feasibility study conducted.

	Med-term
	[Name] (Sustainability Champion / Building Manager/ Procurement Manager)
	£-££




4 – Waste
We produce minimal waste from our office. 
	Action
	Target
	Timeframe
	Responsible
	Cost

	Set up a plan to record how much waste we send to be recycled/ disposed of and set annual targets to reduce this.
	Waste reduction target set
	Short-term
	[Name] (Sustainability Champion)
	£

	Using digital services to reduce the amount of paper we use.
	25-50% reduction in paper sent to be recycled.
	On-going
	[Name] (Sustainability Champion)
	£-££

	Reduce unnecessary consumption by reviewing how many items have been procured and of these how many were used/recycled or thrown away.
	Review of procured items completed.
	Short-term
	[Name]
(Sustainability Champion/ Procurement Manager)
	£

	Actively encourage staff to avoid bringing single use items (crisp packets, water bottles) into the office.
	100% staff aware of our waste reduction aspirations. 
	Short-term
	[Name] (Sustainability Champion)
	£



5 – Procurement 

Due to the nature of our business, we do not procure many materials and products but where we can, we prioritise local suppliers.
	Action
	Target
	Timeframe
	Responsible
	Cost

	Ask our suppliers to provide evidence of their sustainability policies to ensure they match our decarbonisation aspirations.
	100% of our suppliers can evidence their sustainable practices. 
Supplier engagement plan created.
	Short-term
	[Name] (Sustainability Champion/ Procurement Manager)
	£

	Continue to use local suppliers wherever possible. 
	>50% of our suppliers are local.
	On-going
	[Name] (Sustainability Champion/ Procurement Manager)
	£-££

	Review our bill of materials to identify any materials/products that are unsustainable, contain hazardous materials and/or made with high emissions. 
	Review completed and all plan created to replace any products identified as unsustainable.
	Mid-term
	[Name] (Sustainability Champion/ Procurement Manager)
	£-££

	Adopt a Sustainable Procurement Policy.
	Sustainability Procurement Policy adopted.
Review of all existing suppliers against the Sustainability Procurement Policy.
Contract review of any supplier found to be non-compliant.
	Short-term
	[Name] (Sustainability Champion/ Procurement Manager)
	£

	Train staff on sustainable procurement practices.
	1-3 energy efficient working training sessions held with staff each year.

	Short-term
	[Name] (Sustainability Champion/ Procurement Manager)
	£

	When holding events, prioritise local suppliers/venues and avoid single use items (cups, cutlery)
	75% suppliers of events within a 45-mile radius.
100% waste generated at events diverted from landfill.
25% annual reduction in waste generated at events

	
	(Sustainability Champion/ Procurement Manager/ Events Planner)
	££



6 – People and Community 

We will work with our local community to help where we can and support the following charities:
**Give examples here**
We also do our best to provide our staff with the support on matters such as mental health and emotional wellbeing. **Give examples here**
	Action
	Target
	Timeframe
	Responsible
	Cost

	Continue to support local businesses and charities.
	1-3 local charities/organisations supported in one year.
	Mid-term
	[Name]
	£-££

	Provide ongoing support to improve our team’s physical health, mental health and well-being.
	100% staff are aware of the support services we provide.
	Mid-term
	[Name]
	£





[bookmark: _Hlk120868039]Declaration & Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government emission conversion factors for greenhouse gas company reporting.
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).
Name: [[Company Director/ Manager]] 
Position: [[Position]] 
Date: [[Today’s Date]]
Next review date: [[Today’s Date + 12 months]]
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