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sour new strategy marks a Step change in
redefining our unique place in the sector”

Our clear vision and mission saw the WSA through one of the most turbulent and
challenging times any organisation in sport has faced in living memory. However,
we have emerged stronger and ready to support our membership face the
challenges of the next decade.

In looking to the next few years, we have seen no need to radically revisit our core
visionand mission - adjustingit only slightly toreflect our changing circumstances.

The WSA recent success has been on the back of our strong network and
relationships. Something on which we will continue to develop over the coming
years. Our members should call on us for support readily and frequently, trusting
that we will able to deliver and offer value whenever it’s needed.

We thank our commercial partners for all that they have helped us deliver in )
recent years, and our wider partners for the collaborative way in wh|ch we ha ;‘__ i sl
- contlnued to work as we emerge from the pandemic. i !
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Our Vision & Mi.

Vision A Vibrant Active, Nati

Mission to empower our m FS
to be stronger and more s
contributing towards a society fit
for the future

We will achieve this by:
¢ Leading Advocacy - An independent, collective voice

¢ Developing Resilience - Financial, organisational
sustainability and professional support, training,
& development.
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Our Purpose

To provide an independent,
collective voice for the sector;
championing the role that it p.
and its return on investment.
To help build capability and
good governance, ensuring the
resilience of our members by
supporting them to become
stronger, more successful and
sustainable through the provision
of a wide range of business
services.
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;
Strategic Impact
2018-21
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Growth In Increased Increased Support Growth in Reduced Flagship
Membership Training Services to Through Media & Web Dependence Governance
Events Our Members Global Platform On Grant Programme
Pandemic Funding
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Goal 71

At the WSA we value partnership and the ability to connect our members with partners who
can bring added value to the sector and help sport to thrive.

Strategic Actions

o We will strengthen and expand our network of members and partners, thereby extending our reach and credibility.

o The WSA will act as a gateway to sport and physical activity in Wales, connecting our members with a range of expert partn
value and resource to the sector.

e Formalise working relationships with organisations that share our values throughout the UK.

e Develop a programme of events alongside other Sport Associations in the home nations.

Outcomes

e 90% + Membership Retention Rate

o New Memorandums of Understanding with strategic partners across the UK.
e Increased membership satisfaction in our regular surveys. Regular scoring should be very good or better.

o We will continue to be a trusted leader in the sector, uniting the voice of our members.
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Goal 2
Develop

We will develop and improve our services to members. Doing so will help
the WSA grow. Continued collaboration is key to increasing resilience for
ourselves and our members.

Strategic Actions
o We will support our members to secure the best possible return on investment into their sport or activity
e Our new Membership Plus offers will enhance capacity and capability, for us and our members.

o We will deliver shared services, starting with a joint approach to procurement in 2022

e Members and partners will make greater use of ours and Vibrant Nation (our trading arm) service offer.

e We will enable, empower and upskill ourselves and as a result our members.

Outcomes

e We will increase the average Return on Investment for Membership of the WSA.

e Our procurement portal will deliver measurable savings year on year.

o We will retain commercial partners, by providing them and our members with outstanding service.

o We will deliver five membership plus offers by 2025.
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Goal 3
Promote

We are the united and independent voice of Sport, we promote the value of the
sector, and sport’s role in Welsh life We will always act in the best interests of our
sector, promoting how together we help to improve the health and well being of
our nation.

Strategic Actions

e The WSA will strengthen the public platform on which all sport and physical activity organisations in Wales stand,
ensuring that our collective voice is heard in public debate.

o We will be a forward looking organisation, informing our members and influencing the agenda.

o We will make sure each and every one of our members has the opportunity to be heard. J?

o We will actively promote the value of sport and its contribution to the health and wellbeing of the nation. %

e The WSA will continue to independently fund its advocacy work from membership & commercial income. f
N
A

Outcomes

o We will create a Sports Foundation for Wales.

o We will be able to evidence greater investment into the sector as a result of our activity.

¢ Discussions between our members and key decision makers will be regular and result in clear actions.

o We will be the go to point of contact for those outside our sector to gain insight and knowledge on sport and physical activity.
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Our Ways
of Working

Innovative
We are committed

to innovation across
our business. Through

technology, process
and reporting, we will
continue to progress

and grow.

Sustainable
Our work will be climate
sensitive. We will be
more environmentally
sustainable, and more
resilient to business
challenges.
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Reporting &

Monitoring

We will always be

led by our integrity,
reporting to our
members on

our actions and
achievements with
openness and honesty,
driven by a desire to
continuously learn
and improve

How will we plan, monitor and report?

e We remain accountable to our members and will
continue to report with transparency on our
progress at our AGM.

e We will continue to conduct independently verified
surveys to measure our performance.

o Abaseline report is published alongside the
strategy.

o Our board will receive regular reports against the
plan and will review at the halfway point.

e Operational plans and budgets will be set each year
in line with our strategy.

e We will develop qualitative and quantitative tools
to support our reporting.
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Success
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