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Brief
	Organisation
	
	Project
	

	Date
	
	Author
	

	Version
	
	Job number
	

	Contact
	
	Project manager
	



Organisation background

(Sector/competitors/new business background information)

Project overview
(What are you asking for? What problems and challenges is the project aiming to solve?)
   

What are the business/product objectives?
What are the KPIs?
(How will success be measured? 

Who is the target audience?

What do we need to achieve in terms of user experience & content?   
   

What do we need to achieve in terms of creative & design?  
(brand guidelines, image asset availability/image asset requirements/ copy requirements)  
What are the technical requirements?  
(Existing platforms/ CRM/ content migration/ relevant 3rd party products/ important systems to the organisation and the audience (e.g. device, OS browser), SSL/HTTPS requirements current and expected traffic level)

  



Localisation requirements?
What are the key products?   

Is there anything the comms absolutely MUST (or MUST NOT) include?   

Inspire me…   
(e.g. a website or an application that you have liked or a piece of work that you find inspiring and relevant to the project)
What is the project/pitch/proposal deadline?
         
What is the project budget?
              

What are the channels? / Any opportunity across other channels?
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