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FINANCIAL YEAR

® Membership Retention: ® Membership Plus Service: ® Procurement Portal:

Consistently achieved 90% + Successfully launched three Membership Launched a Sport and Leisure
retention throughout the Plus options (Finance, Advocacy, Content procurement portal to help members save
reporting period, meeting & Communications) by end of 2023/24, with on costs (e.g., energy) and generate

our strategic objective. 15 National Governing Body members revenue (e.g., EV charging). We will track
already utilising the service (an increase of member savings and expand the portal's
7 in 12 months). We aim for further offerings annually through 2025.
expansion through 2025.
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Commercial Partnerships & Income:

By the end of the 2023/24 financial year, we

significantly expanded our commercial network, COMMERCIAL INCOME
securing five new partnerships (Harlequin Printing &
Packaging, Gray Dawes Travel, NetWorld Sports, £36,000
Floodlighting & Electrical Services, and Pure £34.000 . L
Cyber). \ /
£32,000 "
This brings our total partners to eighteen, marking a £30,000
50% increase since the start of this strategic cycle 2021/22  2022/23 2023/24

(from twelve). Our commercial income has
rebounded to levels seen two years prior, a period
that was bolstered by the Kickstart apprenticeship
scheme.
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ADVOGACY-AND
PUBLIC AFFAIRS




As a leading, independent, and united voice for the sector, we provide evidence to the Senedd
and Welsh Government across multiple areas. During this strategic cycle, our contributions
have included the following:

Key Areas of Contribution

Welsh Government Budget 2023/24 — Provided input and supported Senedd budget scrutiny.

Public Leisure Provision — Contributed to discussions on the future of public leisure services.
Dormant Assets Funding — Responded to the consultation on lottery distribution in Wales.
Bathing Water Review — Offered insight and feedback during the national review.

School Year Structure — Engaged in consultations on potential changes to term structure.

Child Poverty Strategy for Wales — Shared evidence to help shape the national strategy.

® 6 6 6 O o o

School Uniform Guidance — Provided views on accessibility and affordability.

Ongoing Advocacy & Representation

Cited extensively in Senedd proceedings, research reports, and briefings.

Responded to numerous public sector consultations on behalf of our members.

Represent members on key bodies such as the:

Third Sector Partnership Council W

National Access Forum. Weish Sporis Association
Cymdeithas Chwaraeon Cymn
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SOCGIAL MEDIA &
WEB FOLLOWING




SOCIAL MEDIA AND WEB FOLLOWING/ENGAGEMENT (2021 - 2024) “’Sa
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NEWSLETTER RECIPIENTS Cymdoithas Crwaraeon Cymru
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In 2024, 35.2% of recipients opened the newsletter, up from 32.5% in 2023.

The average open rate for the Sports Industry has also risen, reaching 41.4%, according to MailChimp

LINKEDIN VISITORS & IMPRESSIONS
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*Figures are an average of all monthly data available for each year

(no data prior to September 2021).
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VIBRANT NATION'S DBS SERVICE wsda

COURSE 2021/22 2022/23 2023/24
ANNUAL DBS CHECKS & TRAINING COURSES DELIVERED
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TRAINING COURSES

Over the past year, we delivered training courses in safeguarding, NED Board development, and risk
management, generating £5,048 in income — a decrease of £2,577 compared to the previous year. We also launched

a new e-learning platform, providing users with flexible learning options while supporting future growth opportunities.
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FINANCIAL OVERVIEW
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FINANCIAL YEAR

Grant vs. WSA Income Over Financial Years
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OUR FUNDING MODEL

In 2015, 92% of WSA's funding came from
grants. By 2024, we successfully reduced
this reliance to 44%, driven by our efforts to
diversify income streams.

The introduction of shared services has been
a key factor in this shift. Moving forward,
our strategic focus is on further
increasing commercial revenue to
enhance financial sustainability.

OUR FUNDING MODEL

In the past finacial year; staffing costs encompassing
wages, expenses and training) for six full-time and
one part-time (0.6 FTE) employee, reached £305,746.

This period saw the strategic expansion of our team
with the introduction of an additional part-time position,
a direct response to the heightened demand for
member services, notably Membership Plus and
DBS checks, compared to the preceding year.
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MEMBER
SATISFAGTION SURVEY




2023/24 MEMBER SATISFACTION SURVEY

_
the WSA as a great
organisation to work with | 55025 . ggoj, 2022 - 22% 2022 - 9% 2022 - 0% 2022 - 0% 2022 - 91%
quality services
2022 - 59% 2022 - 41% 2022 - 0% 2022 - 0% 2022 - 0% 2022 - 0%

OVERVIEW

The chart indicates a strong positive sentiment towards WSA. 91% of respondents would recommend
WSA as a great organisation to work with, maintaining the same high overall positive sentiment as in 2022,
although with a slight shift from "Completely agree" to "Somewhat agree" this year. Regarding service quality,

89% believe WSA delivers high-quality services, which represents a decrease from the 100% positive
sentiment recorded in 2022, suggesting an area for potential focus.
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