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WWSP Branding and Website Development Brief

1. Introduction

The West Wales Sports Partnership (WWSP) is seeking an experienced consultant or
organisation to come up with our trading name, design our logo, and design and build our
website.

2. Background

WWSP is a publicly funded collaborative organisation dedicated to transforming the
physical activity landscape across Carmarthenshire, Swansea, Neath Port Talbot, and
Pembrokeshire. By working across sectors, WWSP aims to create a more active and
healthier region through insight-driven action, system-wide collaboration, and strategic
investment.

We are currently in the process of writing our Welsh language position statement and
endeavour for key messages & appropriate public facing comms to be bilingual (i.e. key
website pages, logo). A copy of the statement will be made available to interested bidders.

3. The Market

WWSP target market for messages/brand/website is currently business to business as
opposed to business to consumer (public). As a collaborative organisation, with a very
small team but wide reach, we will rely on Partners that work in and across the Sport,
Physical Activity and Health/Wellbeing sector to act as the public facing delivery and to
translate and relay key messages. These partners include Local Authorities, National
Governing Bodies of Sport, National Partners, Health, Education (early childhood,
statutory education, further and higher education), third sector, commercial entities and
charities.

In time, and through development and investment it will be appropriate for WWSP to
develop tools and material for the general public to access via our digital resources. As an
example, this could be an ‘activity’ or ‘facilities’ finder for the public to find ways to be
active in their locality.

Additionally, as our networks expand our secondary users may extend into Sports Clubs,
Associations and small businesses that work in or support the work that WWSP
champions.
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4. Branding Requirements

See attached, as appendix A, a copy of an emerging vision, mission and values, which are
subject to further ongoing strategy development work. The required outcomes of the
branding aspect of the brief and subsequent pitches are as follows:

e Trading Name ideas and reasoning behind each suggestion. This must work in both
Welsh and English.

e WWSP has undertaken a series of consultations, whereby key
words/names/messages/colour were explored. WWSP will provide a copy of this
information in a raw format to interested bidders. Whilst the views are varied
externally, it must be noted that the word ‘Active’ is not desired in the name (but
can be included in future tag lines, and may feature within wider statements used
by the company).

e Logo design, complete with tag line (if appropriate)

e Pantone references for colours used complete with minimal usage guidelines (one
page of A4 maximum)

e We anticipate using our new logo and name in a range of digital and physical
applications, i.e. web, social media, uniform, mechanise and consumables. An
outline idea on how the new branding/naming would present in a range of formats is
requested as well as brief brand guidelines.

¢ Anoutline of other services offered that may benefit WWSP in the long term as our
partnership with the supplier grows

5. Website Requirements

The required outcomes of the website aspect of the brief and subsequent pitches are that
WWSP details/background/aims should be presented on the landing page of the site
alongside branding, relevant imagery and menus.

Other expectations of our website may include the following information, as a guide:
e ContactUs
e Social Media/Newsfeed
e Links to partners/stakeholder sites
e Links to activity finder or embedded
e Grant funding pages- links
e Opportunities to Partner with WWSP - Roles, Consultancy tenders etc.

There are variety of sites that can be reviewed to help understand the type of information
we want to present:
e Homepage - Active Partnerships Active Partnerships is an Umbrella organisation
that support ALL of the active partnerships in England. Whilst these have been
going a number of years, and in Wales we are just starting. Through the Active
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Partnerships website you can link through to the individual Sports Partnerships
across the country (equivalent to WWSP)

e Active North Wales is most advanced Home - Actif North Wales

e A goodexample of an activity finder can be found here Activity finder - Let's Go
Powys

We suggest utilising template sites such as Squarespace or Wordpress but we are open to
other ideas based upon our current intentions of the content we wish to present, and
future aspirations for an Activity Finder etc.

WWSP are anticipating that the content on the new website will be maintained by
executive staff once fully developed.

However, in the event that the updating of content can be provided as a service with the
web designer, we would be interested in understanding costs and services offered. Under
these circumstances and inline with our Welsh Language statement and commitments,
WWSP would need to understand how an ongoing translation services to maintain the web
would be managed in this scenario.

6. Timings

WWSP requirements for advertising and returning of a response are as follows:
e Date of issue — Thurs 6™ March
e First Response-i.e. statement of intent to pitch and any initial questions - Wed 19"
March 5pm
e First Pitch —w/c 7™ April
e Final Pitch - w/c 28™ April

7. Budget

WWSP has a total budget of £10000 (including VAT) to cover both the branding and website
requirements. There is flexibility on how the overall budget will be split between the two
requirements, however, below is our suggested split of the budget for the two elements:

e Branding Requirements - £4000 (including VAT)

e Website Requirements - £6000 (including VAT)

8. Submission Requirements and Evaluation

Please return completed responses or queries to WWSP Exec at info@wwsp.wales by the
deadlines given

Submissions will be evaluated by WWSP Exec and Board Members. Best value
considerations will be made to evaluate the cost of the works
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Clearly identify whether you are submitting a quote for the Branding Requirements or
Website Requirements, both.

Any costs incurred in preparing and submitting your tender remain the responsibility of the
bidder. No reimbursements will be made in preparing a tender.

WWSP will endeavour to respond to each submission to notify whether successful or not
to pass through the various stages, but will not be able to provide detailed feedback to
each individual submission.

All final assets produced for the branding and website requirements by the successful
bidder(s) will be owned by WWSP.
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Appendix A

WWSP emerging vision, mission and values
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To feed into brand development and strategy development
over the coming months
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